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WHAT TO EXPECT AT RSTA SWIM MEETS AND FROM THE 
HUNTERS WOODS BLUE MARLINS TEAM… 
 

How many meets are there? 
We have 6 meets per season; 3 meets are ‘home’ (Hunters Woods pool) and 
3 meets are away (at the opposing team’s pool).  
 
There are up to 150 families swimming in a meet, so parking is tight. Come 
early if you want a good parking spot! We sit together as a team, so look for 
our team and make yourself at home.  
 
Your child will swim 3 events. It is possible your child will also swim the same age relay and the mixed 
age relay. The coaches determine which child swims which event during their seed meeting. 
 

What is the sequence of events in a meet? 
Each meet runs from 7am-12:30pm. The schedule is: 

7 am: Home team warm ups 
7:15: Away team warm ups 
7:30: National Anthem 
7:32:  Meet starts 

 
Events at every meet are swam in the same order:  

1. Butterfly 
2. Backstroke 
3. Same-age relays 
4. Team cheer 
5. Breast stroke 
6. Freestyle 
7. Mixed-age relays 

 
Age groups: 8 & unders, 9-10, 11-12, 13-14, 15-18 
 
Gender: Boys then girls 
 
This means that the meet follows this pattern: 

 Fly, 8 & under, boys 
 Fly, 8 & under, girls 
 Fly, 9-10, boys 
 Fly, 9-10, girls 
 Fly, 11-12, boys 
 Fly, 11-12, girls 
 Back, 8 & under, boys 
 Back, 8 & under, girls 
 Back, 9-10, boys 
 Etc 
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What should I pack for a meet? 
Here are some suggestions: 

 2-3 towels 
 2 caps (in case one rips) 
 2 pairs of goggles (in case one breaks) 
 sweat shirt and pants (it’s chilly at 7am!) 
 flip flops (your sneakers will get soaked) 
 drinking water 
 snacks (the swimmers get hungry!) 
 small change for the concession stand, if you are buying something there 
 camping type chair, preferably with an overhead cover 
 hat 
 sunblock 
 reading material, games, coloring, tablets, etc. (there is a lot of down time between 

events) 
 sharpie pen (to mark arm) 
 meet sheet, either printed or on your mobile device 

 

What are Relays? 
 
Same Age Group Relays  
Same age group relays take place after backstroke is complete, and before the team cheer. These are 
relays of 4 people swimming per team, in the same age group, with each person swimming a part of 
the overall relay. There are up to 3 teams per age group, per gender. 
 
The length and stroke each swimmer swims will depend on their age. Each person will swim their 
length and stroke, touch the wall and the next person dives over them to swim their length and 
stroke, until all 4 people have done this. 
 
Mixed Age Relays 
These relays are the last event of a meet, with one person per age group swimming together in a 
team of 5. There can be up to 3 teams per age group, per gender (so 3 girls and 3 boys teams, per age 
group). The length and stroke each swimmer swims will depend on their age. 
 
Each person will swim their length and stroke, touch the wall and the next person dives over them to 
swim their length, until all 5 people have done this. 
 
For the relay, one of the relay swimmers will get a card from the coach and look for other relay team 
swimmers. There is no need to check in to the clerk of course for relays. 
 

How do I know if my child is in a relay? 
The coaches will determine this and either post it on the day of the meet and/or tell the swimmers 
directly. Sometimes a swimmer will be asked to swim in a relay at the last minute if another swimmer 
was unable to swim the relay as planned. 
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How do I know what event my child is swimming? 
On the Friday before a meet, go to RSTA.org, click on summer swim and then click on the Hunters 
Woods meet for that week. You will see multiple documents. Click on: 
 

 Entry list: Hunters Woods. This is a quick glance of what stroke each swimmer is swimming, in 
alphabetical order by last name. 
 

 Meet Program (often called a Meet Sheet). This will tell you what event, heat and lane each 
person is swimming for the entire meet. You will want this doc handy during the meet, either 
on a mobile device or on paper. Most parents highlight their child’s event, heat and lane so 
they can track the events during the meet.  

 

What is a heat? 
A heat is a group of swimmers, all swimming at the same time, within an event. Imagine there are 16 
swimmers in the 8 & Under, Girls, Freestyle event. Since there are only 6 lanes per pool, all 16 people 
cannot swim at the same time. Therefore, the 16 swimmer are split into groups of 6, by time (so they 
are competing with similar paced swimmers). In this case, there would be 2 heats of 6 swimmers and 
1 heat of 4 swimmers, to make 16 swimmers. The fastest swimmers always swim the last heat of the 
event. 
 

What does it mean to mark an arm? 
This is when each swimmer’s events, heat and lane are written on the swimmer’s arm with a sharpie 
pen. Doing so allows the swimmer, coach, parent, etc. to quickly see what events that swimmer is 
swimming. 
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Tip: Sharpies do not write well on sunblock, so mark the arm first, let it dry and then apply sunscreen. 
 

When can we go home from a meet? 
Your family can go home after your swimmer has swum each of his/her events, assuming s/he is not 
in the mixed age relay. Of course, feel free to stay and cheer on the team! (But remember, the team 
may need you for the mixed age relay if anyone on the list can’t make it in the last minutes.) 
 

What is a Clerk of Course and what does my child do there? 
A clerk of course is a table where swimmers check in before an event. Every swimmer must check 
themselves in for each stroke that they are assigned for.  
 
8 & unders will stay at the clerk of course and be escorted to their lanes by an 8 & under aide. All 
other swimmers will go the lane by themselves.  
 
There is no need to check in to the clerk of course for relays. 
 

How do I read a Meet Results Sheet? 
The meet results sheet is usually available on the RSTA site by the Monday evening after a meet. 
Results sheet will list the event, child’s name, time and points (if any). Here are terms you may see: 
 
DQ: DQ stands for disqualified. Swimming is a very technical skill, so it is common for new swimmers 
to get DQs due to their stroke during the event. If this happens, the coach will discuss the DQ slips 
with the swimmer on the Monday after the meet, so they can improve their stroke during practice. 
 
NT: NT stands for ‘no time’ which means the swimmer does not yet have a legal time, or a time for 
that event without a DQ. The coaches will work with the swimmer throughout the season to have a 
legal time in all 4 strokes. 
 

Will my swimmer get a ribbon? 
Your swimmer will get 1st, 2nd or 3rd place ribbon if s/he won the event (not the heat), per category. In 
addition, ‘best time’ cards are awarded to the swimmers who swam a personal best time and beat a 
previous swim time.  
 
The ribbons are usually given at the Monday practice after a meet. If you do not attend that practice, 
the ribbons will be placed in the family folder under your swimmer’s name. Please ask a manager if 
you do not know where the family folder is. 
 

What do you mean by Category? 
Swimmers are placed in A (fastest), B (faster) and C (fast) categories, based on their swim time. Those 
swim times are available on RSTA.org and in the RSTA handbook.  
 

Does this mean you only like the A Category swimmers? 
Not at all! It’s very common for swimmers to be in one category for one stroke and in a different 
category for another stroke. In addition, each category wins the same number of points per swimmer. 
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For example, the 1st place event winner will get 5 points, regardless if they are Category A, B or C. This 
means B & C swimmers can bring in as many points as A swimmer. Since some meets are won by a 
mere 20 points, every point counts! 
 
Here is the point breakdown: 
1st place gets 5 points (A, B & C) 
2nd place gets 3 points (A, B & C) 
3rd place gets 1 point (A, B & C) 
 

What happens on Mondays following meets? 
Monday is ‘fun-day Monday’! Three things happen on a Monday: 
 

1. The coach talks with the swimmers who got DQ slips from the previous meet, so the swimmer 
knows what to improve. 

2. Ribbons and best time cards are given out. 
3. Swimmers have free play with their coaches and friends! 

 

Why do I have to tell you if a swimmer will be absent? 
It’s critical for 4 reasons: 
 

1. If your child cannot swim at the meet, and we do not know about it, we cannot then give the 
opportunity to swim that event to another swimmer, which disappoints the other swimmer.  

2. Every point counts. If we have missing swimmers, that means there is no chance for our team 
to get points. 

3. If we know in advance, we can consolidate heats, instead of running 2 heats with 3 swimmers 
each. This then allows the meet to move faster. 

4. The coaches determine the relays ahead of the time, so they need to know who to put on the 
relay teams. If not, they are then running around on meet day, looking for another swimmer 
at the last minute, which takes their focus off swimmers who need their guidance.  

 
So even if it happens on meet day, please tell a manager right away, so the managers and coaches 
can adjust the heats.  
 

What is a deck change, IM meet and All-Star meet? 
Please click here to learn more.  
 

How do I get the newsletter? 
Please tell a manager if you do not receive a newsletter by the first day of practice.  
 

Who are the coaches? 
We have 6 coaches on our team. At least 2 of them must be 18 years or older; the others can be as 
young as 15 years old. The coaches are chosen and trained by RSTA. It is their job to teach swimming 
skills to your child. It is the manager’s job to keep the deck safe for 110 swimmers and families.  
 

http://www.rsta.org/about-us/faq
http://hwbluemarlins.weebly.com/coaches.html
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The coaches need to concentrate the safety of the swimmers so please direct all feedback to the 
managers; we will then discuss your feedback with the coaches. 
 

Will practice or meets be cancelled if it rains? 
If lightning and thunder occur, the pool will be closed for 30 minutes. If no additional lightning and 
thunder occur, the pool can re-open after the 30 minutes. If it is raining without thunder and 
lightning, the pool will be open, UNLESS it is raining so hard that the bottom of the pool cannot be 
seen. Then the pool will close for 30 minutes.  
 
The same procedures will be followed during a meet. Please be sure to sign up for the RainedOut app, 
which will text you if the pool is closed and/or practice is canceled. 
 

What is Spirit Wear and how do I buy it? 
Spirit wear is Hunter’s Woods branded apparel, such as sweatshirts, visors, T-shirts, etc. This is usually 
ordered the 1st week of practice and will arrive approximately two weeks later. Please watch the 
email newsletter or check the website for more information. 
 

What is served at concession stands? 
It varies per team. However, concession stands often sell coffee, water, doughnuts, fruit and pizza.  
 

Are there any requirements to stay on the team? 
There are no requirements to stay on the team. However, to be considered a returning swimmer for 
early registration for the next season, each swimmer must swim in a minimum of 3 meets per season. 
If this does not occur, then the swimmer will register as a new family for the next season.  
 

Unusual Circumstances….What Do I do if: 
 

1. My child’s name is not on the meet sheet.  
First of all; we apologize for this oversight. Please inform a manager right away and we will 
rectify it. 
 

2. My child cannot attend the usual practice time, but could attend the other practice time. 
Please discuss this with a manager. 
 

3. My daughter just got her period. Can she still swim? 
We understand; these things happen! Female swimmers can swim with tampons; they cannot 
swim with pads. If your daughter is uncomfortable swimming with her period, please tell a 
manager as soon as possible, so we can do a deck change.  
 

I just took some great pictures at a meet. What do I do? 
There is information on this in the newsletter. Please see a manager if you’re not receiving it. 
 

Why do I Have to Volunteer? 
There is information on this in the newsletter. Please see a manager if you’re not receiving it. 
 

https://www.rainedout.net/team_page.php?a=9437adef85a615df8ddc
http://hwbluemarlins.weebly.com/spirit-wear--swimsuits.html
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What are the volunteer positions? 
Please see the volunteer position doc on the HW website.  
 

What’s the Team social scene? 
We believe that having fun is just as important as winning races. So we often have social events 
throughout the season, such as playdates with coaches for the 8 & unders, movie with coaches, tie 
dye Monday, themes for each meet, pasta parties and a winter event. We will share information on 
these events in the newsletter. 
 

Why are swimmers talking about McTaco Hut? 
Coaches and all swimmers are invited to casually get together after each meet and socialize. Each 
person is to pay for themselves. The location is the restaurants Taco Bell, McDonalds and Pizza Hut on 
the corner of Wiehle and Sunset Hills. Please note the coaches won’t arrive until approx. 1 or 1:30pm. 
 

What can I expect at the end of year party? 
A lot of fun from approximately 5:30 - 9 pm! We celebrate the season with open swimming, food, 
drinks, coach thank you’s and a slideshow.  
 

Where can I find more FAQs? 
Click here for more FAQs.  
 

I love HW Marlins and want to do more! Where do I sign up? 
Great! In addition to the weekly meet roles, we also need key volunteer positions, such as the Chief 
Timer, Chief Scorer, etc. who guide the other volunteers during the season. We try to fill the key roles 
by April, so let us know during the winter if you’d like to get more involved. 
 

http://hwbluemarlins.weebly.com/
http://hwbluemarlins.weebly.com/uploads/5/4/0/3/54036185/hw_marlins_faqs.pdf

